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We welcome your feedback and
suggestions about the way we
work together to help and protect
children and young people.
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Foreword
Towards the end of 2016, in response to the Wood Review of
Local Safeguarding Children Boards, the Cornwall and Isles
of Scilly Safeguarding Children Board undertook a review of
its arrangements and made the decision to streamline and
refocus in order to improve the efficiency and effectiveness
of the partnership.

Early in 2017, the new arrangements were
implemented, establishing a multi-agency
partnership with identified key partners across
Cornwall and the Isles of Scilly and a more
focussed group of agency representation. The
subgroup structure was also reviewed and three
reference groups were proposed to provide
support to the partnership by reflecting the
views of Children and Young People, Parents and
Carers, and Safeguarding Practitioners.

detail of how the partnership is working together to promote,
safeguard and protect the welfare of children and young
people in Cornwall and the Isles of Scilly.
As the key partners, we take our responsibilities seriously,
to work alongside children and families and support them
where they are facing difficulties and challenges. We are
committed to the One Vision Partnership Plan, aimed at
integrating the way services work together to improve the
lives of children, young people and their families in Cornwall
and the Isles of Scilly.
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The new arrangements have been developed over time
and, with the publication of the government’s statutory
guidance (Working Together 2018) and associated changes
to the underpinning legislative framework, the partnership
has reviewed its arrangements in order to make sure that it
meets the new requirements. This document provides the

F
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We hope that as you read about our new arrangements,
you will agree that the Safeguarding Partnership is
providing a critical and effective role in ensuring that
agencies are working together effectively to reduce the risk
of harm to children.

Natalie Jones
Kernow Clinical
Commissioning
Group

Trevor Doughty
Cornwall Council,
Strategic
Director

Chief Nursing
Officer

Together for
Families

Aisling Khan
Council of the
Isles of Scilly

Sharon Taylor
Devon and
Cornwall Police

Senior Manager,
Services to Our
Community

Assistant Chief
Constable, Crime
and Vulnerability
|
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Local Working Together Arrangements
The framework under which the
safeguarding partners and identified
‘relevant agencies’ work together is
set out in the Partnership Agreement,
to which all are signatories (Appendix
1). This includes detailed information
regarding the responsibilities of
partners and how they will work
together to coordinate, provide
strategic leadership and disseminate
local and national learning.

The statutory partners
for Our Safeguarding
Children Partnership (OSCP)
are; the representatives
of the two local Councils,
the NHS Kernow Clinical
Commissioning Group and
Devon and Cornwall Police.
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The work of the safeguarding partners
is underpinned by the One Vision
Partnership Plan (the statutory
Children and Young People’s Plan
for Cornwall and the Isles of Scilly)
which is an ambitious plan aimed at
radically changing the way services
work together to improve the lives
of children, young people and their
families in Cornwall and the Isles of
Scilly. It has been drawn together by
senior leaders of the main agencies,
to shape the integration of education,
health and social care services for
children, young people and their
families.
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The five priority outcomes expressed
by stakeholders and signatories are:
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From 1st April 2019, Cornwall’s
children’s services have come together
under an integrated children’s services
directorate called ‘Together for
Families’ which includes Education,
Children’s Community Health and
Wellbeing and Children’s Social Care.

• Strengthening families and
communities
• Promoting and protecting children’s
physical, emotional and mental
health
• Helping and protecting children
from the risk of harm
• Raising aspiration and achievement,
towards economic wellbeing
• Making a positive contribution to
the community

The priorities of OSCP reflect the areas
of focus identified in the One Vision
plan - scrutiny of how agencies work
together to reduce the risk to children
and vulnerable adolescents arising

from neglect, domestic abuse, child sexual abuse and 		
child exploitation.

This shared vision provides an underlying
commitment across agencies to integrated
information sharing systems and a single
outcomes focus that prioritises the needs of
children and young people.
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A key OSCP focus is to ensure that partner agencies have
access to appropriate multi-agency learning opportunities
so that professionals are well equipped to identify
safeguarding issues early and know how to respond. This
extends to embedding knowledge gained from local and
national reviews and promoting reflective learning.

P
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Who is in the Partnership?

Statutory Safeguarding Partners:

OSCP has a strong history of effective partnership
working and appropriate challenge; this is reflected
in the new OSCP arrangements and the multi-agency
representation at sub-group level, particularly through the
Scrutiny Panel structure which allows organisations to hold
one another effectively to account.

The Statutory Partners have equal and joint
leadership responsibility for local safeguarding
arrangements. Statutory Partners will take the
lead in agreeing the focus of the work of the
partnership and business agendas and are
accountable for any actions or decisions taken
on behalf of their agency.

The statutory partners and those in attendance at the regular
OSCP meetings are listed here.
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Cornwall Council

Director of Children’s Services
(and OSCP Vice Chair)

Council of the
Isles of Scilly

Director of Children’s Services
(and OSCP Vice Chair)

Devon and
Cornwall Police

Cornwall Basic Command Unit
Commander (with delegated
responsibility)

Devon and
Cornwall Police

Head of Public Protection Unit
Detective Superintendent (with
delegated responsibility)

NHS Kernow CCG

Executive Safeguarding Lead

Safeguarding Partners
(Relevant Agencies):

Safeguarding Partners
(Participant Observers):

For Children and 		
Family Services

Service Director

For Children’s Health and
Wellbeing Service

Service Director

For Education Service

Service Director

Cornwall Association of
Primary Headteachers

Representative

Cornwall Association of
Secondary Headteachers
Further Education Colleges
Cornwall Partnership 		
NHS Foundation Trust
Royal Cornwall Hospitals
NHS Trust

Cornwall Council
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Representative
Representative

Executive
Safeguarding Lead
Executive
Safeguarding Lead

Office of the Police and
Crime Commissioner

Representative

Safer Cornwall Partnership

Community Safety
Manager

F
O

Lead Member for
Children’s Services

Council of the 		
Isles of Scilly

Lead Member for
Children’s Services

Quality Assurance
and Scrutiny Panel

Lay Member
representative

Advisors to the Board
Health

1

Designated professionals1

For Local Safeguarding Partnerships (LSP), the designated
professionals will provide expertise to the LSP in a range of
ways. Designated professionals should also have regular,
direct access to the CCG Accountable Officer or Chief Nurse
to provide expert advice and support for child safeguarding
matters, and they should also be invited to all key
safeguarding partnership meetings.
|
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The Safeguarding Partners (Relevant Agencies) are
included because of their key roles working with children
and young people. At the Board meetings, they include
representatives from Education – primary, secondary
(including independent schools, academies and free
schools) and further education colleges; the Service
Director for Education has overall oversight and provides
the safeguarding link for early years settings.
Health services are represented by the local Acute
Hospital Trust, the principal provider of acute care services in
Cornwall and the Isles of Scilly and the Cornwall Partnership
NHS Foundation Trust, which provides a range of community
mental health and physical health services. The Designated
Doctor, Designated Nurse and the Named General
Practitioner support the Partnership in an advisory role and
as sub-group members. Public Health Nursing, including
health visitors and school nurses, is represented by the
Service Director for Children’s Health and Wellbeing Service.

Lead members for the Councils – Cornwall and The Isles
of Scilly – are included as observers, together with a lay
member, who is a standing member of the OSCP Quality
Assurance and Scrutiny Panel.
A broader network of relevant agencies, which do
not attend Board meetings but are kept informed of
developments and contribute to the wider work of the
partnership, include:
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Also represented are the Office of the Police and Crime
Commissioner, which covers Devon, Cornwall and the Isles
of Scilly and the Safer Cornwall Partnership representing
public, voluntary, community and private organisations.

10 |
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• South Western Ambulance Service NHS Foundation
Trust
• Children and Family Court Advisory and Support
Service (CAFCASS)
• Cornwall Housing
• National Probation Service
• Cornwall Voluntary Sector Forum
• Youth Offending Service
• CSW Group Ltd – a not-for-profit social enterprise.
• Dorset, Devon and Cornwall Probation Services

Other representatives may be invited to attend Board
meetings in an advisory role focussed on a specific
safeguarding issue e.g. designated safeguarding leads.

Our Safeguarding Children Partnership covers safeguarding
arrangements across Cornwall and the Isles of Scilly and
includes representatives from across this area.

Launceston

Camelford

N
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Additionally, a variety of agencies and disciplines are
represented on OSCP sub-groups; they are nominated
from partner agencies and contribute to developing and
maintaining strong and effective inter-agency safeguarding
and child protection procedures and protocols. OSCP
sub-groups are the locus for the development of focussed
strategies and their work plans include the implementation
and monitoring of compliance, with reporting accountability
to OSCP Board meetings. The sub-groups receive, interpret
and report on agency performance management data in
order to inform the safeguarding scrutiny process.

Geographical Boundaries

Padstow

Bodmin Moor
Wadebridge

Bodmin

Gunnislake
Liskeard

Newquay

Saltash

Eden
Project

St Austell

Looe

Truro
St Ives

Redruth
Camborne

Falmouth
Penzance
Helston
Lands End

Isles of Scilly
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Independent Scrutiny of the Arrangements
Independent scrutiny of OSCP is led by
the appointment of an Independent
Chair, whose role is to ensure partner
agencies are held to account and
promote the safeguarding agenda
identified by the partnership. The
Independent Chair is appointed by
the key partners, normally for a term
of three years and can be requested
to undertake a further term by them.
The Independent Chair is supported in
this role by the Quality Assurance and
Scrutiny Panel, which provides a robust
and objective review of agencies’
safeguarding practice through a
partnership scrutiny process led by
the Chair.
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In order to provide effective
partnership scrutiny,
OSCP is independent and
not subordinate to, nor
subsumed within, other local
governance structures.
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The Safeguarding Partners are
responsible for the annual publication
of a report into the effectiveness of
child safeguarding in the local area,
including a critical evaluation and
assessment of the performance
and effectiveness of local services,
identifying the cause of any areas of
weakness and the actions being taken
to address them. The report also
identifies any learning gained from
local safeguarding practice reviews
or other external or statutory reviews
undertaken during the year.

P

The partnership seeks to establish a
reciprocal peer review relationship
with an equivalent Safeguarding
Partnership, to include mutual 		
review of:
• Annual reports
• The effectiveness of identification
and review of serious
safeguarding cases
• Consideration of the local quality
assurance and audit processes.

OSCP takes every opportunity to
benefit from, and to offer peer support
to, other safeguarding partnerships
across the local and national arena,
in order to continuously support
improvement to the effectiveness
of services and to make best use of
national expertise.

Use of data to assess
effectiveness of all help being
provided to children and families,
including early help

F
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The Quality Assurance and Performance Sub-group is the
route through which OSCP assures itself regarding the
effectiveness of services. It is in regular receipt of data from:
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Additionally, OSCP participates in the wider system of
independent scrutiny, which includes the Independent
Inspectorates’ single assessment of individual safeguarding
partners as well as Joint Targeted Area Inspections.
The independent scrutiny arrangements for OSCP will be
reviewed one year after ratification of the new partnership
structure and subsequently on a three-yearly cycle.

Children and Family Services, including:
Early Help; Edge of Care; Youth Offending; CSE/
Missing; Disabled Children’s Early Help Team;
Children in Need; Child Protection; Children in Care;
Care Leavers.
Police, including:
Domestic Abuse (DA) Incidents Where Child Present;
DA Crime involving offenders age 16 and 17; Abuse
Related Crimes against Children; All Offending –
Based on Young Persons(YP) Identified as Committing
an Offence; Drug Related Offending – Based on YP
Identified as Committing a Drug Offence; Sexual
Offending – Based on YP Identified as Committing a
Sexual Offence; Children detained at Police Stations;
Missing Persons – Based on Recorded With an Age of
under 18; Children killed or seriously injured on roads.
|
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Health, including: Safeguarding Standards
information from across provider organisations;
Internal Audit information; Safer Recruitment
information; Safeguarding Training; Safeguarding
supervision; evidence of inclusion of the Voice of
the Child; Community Health Services information;
Referrals information; Contributions to Assessments;
ED Safeguarding information; Child Death Review
participation; Health assessments for Looked
After Children; Child and Adolescent Mental Health
Services; Child Protection Information Sharing;
Female Genital Mutilation Information Sharing.

The following sources of information will be
considered in gaining an overview:
• Section 11 self-assessment process
• Safeguarding performance data

F
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• Inspectorate reports
• Independent case audits
• Multi-agency case audits

O
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• School self-assessments conducted under 		
Section 175 and 157

The Quality Assurance and Performance Sub-group is
responsible for providing an objective overview of the
effectiveness of child safeguarding across individual
organisations and of multi-agency working. It oversees
the multi-agency audit process, reports back to OSCP and
highlights concerns and good performance to the Board.

• Local Child Safeguarding Practice Reviews 		
(LCSPR)/serious incident reviews

Members of the Quality Assurance and Performance SubGroup are responsible for reviewing inspectorate reports;
reviewing performance data; monitoring the outcome of
audits and assessments; monitoring the implementation
of review recommendations and considering the issues
identified through the QA and S Panels.

• Child Death Overview Panel (CDOP) findings

P
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• Local Authority Designated Officer (LADO) reports
• Independent Review Officer (IRO) reports
• Child Protection Conference Reports
• Quality Assurance and Scrutiny Panel process

As well as using data to assess the effectiveness of the help
being provided to children and families, including early
help, the subgroup is tasked with ensuring that multi-

agency case audits are central to OSCP learning and include
feedback from service users. It must also ensure that the
views of young people and families inform the work of the
Partnership and that residents of Cornwall and the Isles of
Scilly are made aware of changes.

It is important that any emerging safeguarding
issues are identified by examination of current
working and the quality assurance process
provides the opportunity to do this, as well as
responding to any nationally-raised issues.
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The Quality Assurance and Scrutiny Panel provides
a high profile and robust mechanism to monitor the
effectiveness of partner agencies in safeguarding children.
The panel challenges where appropriate, ‘calling in’ partner
agency representatives in order to review the effectiveness
of specific areas of their safeguarding children practice.
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Organisations are required to provide evidence
of the effectiveness of their service in key
quality assurance areas and must support
their submitted answers through written
submissions and giving evidence to a multiagency panel of peers.

|
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Inter-agency training
OSCP aims to promote, deliver and
assure training of a high standard,
which is appropriate to the needs
of staff providing quality services
to children and families across all
agencies and sectors. OSCP’s Training
Strategy outlines the key principles
of multi-agency training and sets
out the framework for multi-agency
safeguarding training.

The Learning Group is
the primary mechanism for
delivering OSCP’s Training
Strategy and is comprised
of members who have an
understanding of and influence
on strategic training priorities
within their own organisation.
Multi-agency training, focussed on
the way practitioners work effectively
with each other to meet the needs of

16 |

children, is intended to complement
the training available to staff in single
agency or professional settings. OSCP
training supports and encourages
inter-agency working by enabling
staff to develop behaviours, skills and
knowledge for greater mutual respect,
understanding, trust and cooperation.
However, the responsibility for ensuring
that staff are competent and confident
to carry out their child protection
responsibilities remains with individual
organisations.
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Training identification
and Commissioning

F
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The training opportunities provided
encompass the value of working
collaboratively with other professionals
and respecting diversity; they are childcentred, promote partnership with
children and families and recognise
families’ strengths in responding to the
needs of children. All training supports
the strengths based approach used
across the partnership.

The Learning Group ensures that training
needs are reviewed throughout the year
using the following:
• An annual training needs analysis
completed by all agencies
• Participant and Trainer course
evaluations
• Lessons from national and 		
local SCRs / Rapid Reviews
• Board and partner agency audits
• National policy initiatives
• Working Together to
Safeguard Children (2018)
• OSCP Business Plan
• Agency inspection 		
improvement plans

The Learning Group is clear about
target areas for training delivery and
this is reflected in an annual review
of the training strategy and in OSCP’s
development plan.

Delivery
OSCP provides a comprehensive core
programme of multi-agency training
covering a range of risks to children and
young people. Training is procured by
a multi-agency group who agree the
training specification, review bids and
award the contract.
The programme reflects the need
to provide a variety of options and
supplementary training, to enable
as many practitioners to engage
effectively with training as possible.

Training and awareness-raising
methods employed by OSCP include:
• Full day training events

F
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• Half day training events on
focussed topics

• Short briefing events to provide
current learning from safeguarding
reviews, basic awareness of
specific areas of safeguarding
and updates in knowledge for
single agency trainers
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Learning from
Experience events

• OSCP also remains committed
to exploring using technology
effectively to enable access to
learning for those who work
remotely or need to access learning
at times to suit their schedule.
• Partner agencies must have
effective mechanisms in place to
disseminate learning opportunities
across their organisation.

OSCP provides ‘Learning from
Experience’ events three times per year;
these allow front-line practitioners to
benefit from knowledge gained through
local or national reviews, topical
concerns or local initiatives.

Annual Conference
OSCP coordinates an annual conference
on a key theme to engage the wider
professional network and delivers key
safeguarding messages and learning.
Where appropriate, specialist national
keynote speakers are engaged to share
best practice learning. Additional OSCP
conferences are provided in line with
current safeguarding priorities.

|
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Evaluation of Quality and Impact
Measuring the impact of training goes beyond quantitative
evaluation to consider the resultant changes to practice and
whether these have made a demonstrable improvement
for children and families. All single and multi-agency
training must be subject to robust evaluation to capture the
effectiveness of training and its impact on practice.
A variety of evaluation routes include:

• Section 11 audit returns evidence that agencies 		
are delivering appropriate single agency training.
• An increase in the numbers and range of
practitioners attending appropriate training.

P

• Encouragement to managers to include impact of
training in their supervision discussions.
• Evaluation findings are shared with the Learning
Group to inform the planning and development of
future training.

F
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• Training courses run at full capacity with 		
multi-agency learning outcomes.

O
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• Mandatory post-course questionnaire to ensure
learning outcomes have been met and any additional
training needs are identified.
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Measuring success:

• Positive evaluations from participants and follow 		
up evaluations evidencing impact on practice.
• Auditing and case reviews help to assess the
impact of training on practice.
• OSCP monitoring of partner agency training
attendance.
• Evidence of the use of the strengths based 		
approach by partner agencies.

Quality Assurance and Audit
OSCP Quality Assurance and Performance subgroup
carries out a programme of multi-agency audits in
Cornwall on a quarterly basis. These themed audits are
commissioned and supervised by members of the subgroup and the composite audit document, together with
overall judgement ratings, recommendations and actions,
are presented to the Quality Assurance and Performance
Sub Group.
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Any audit findings, single agency actions and
partnership recommendations are reported to
OSCP Board twice a year. Themes and learning
are identified to the Learning Sub Group to
disseminate and include in any future Learning
Lessons Workshop, as appropriate.

P
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The Isles of Scilly, with small numbers of cases, has its own
quality assurance schedule, followed by meetings to share
lessons learned.

|
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Thresholds and the referral process
OSCP has adopted the continuum of need model to provide
a multi-agency, whole system approach to assessment,
prevention and intervention for children, young people
and their families. The adoption of the model provides
consistency for professionals working across geographical
areas. This dynamic model provides a needs-led, outcomedriven matrix of need and vulnerability which, when used
effectively, can match the child/young person’s needs with
the appropriate assessment and a proportionate response.

‘Signs of Safety’ is the core multi-agency approach
to working with families in Cornwall and the Isles of Scilly,
identifying and managing risk where children are in need of
help and protection.
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A Signs of Safety assessment/mapping considers 		
the three key questions:
• What are we worried about? (past harm and
future danger)
• What’s going well? (strengths, resources and
proven safety)
• What needs to happen? (goals and next steps)

The Cornwall and Isles of Scilly OSCP Threshold Tool sets
out the four levels of vulnerability and need to assist
practitioners to identify the most appropriate service
response for children, young people and their families.
This tool can also be used to prioritise and develop a range
of support and intervention strategies matched to the
needs and strengths of the child, young person, and family.

20 |

Early Help Services
Early Help aims to ensure that services to support children,
young people and their parents are there when they need
them. Early Help is about identifying problems at an early
stage and providing purposeful and effective help swiftly
once they have been identified. The approach works with
children, parents and families to identify and helpfully
involve the network of people naturally connected to them,
who they trust and know best, to develop a plan of support.

With the full consent of the parent, carer or young person,
contact workers from a variety of backgrounds including
Health, Early Years, Social Care, Education and Early Help
process the Requests for Help and gather additional
information.
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The Cornwall Early Help Hub is the single
point of access for both council and
community health services in Cornwall, in
line with the Early Help Offer. This is the
point of contact for advice and requests for
support for a child or young person who may
have additional needs that cannot be met
solely by universal services but which do not
meet social care thresholds.
The Hub accepts Requests for Help from professionals,
parents, carers and young people.

F
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A professional multi-disciplinary triage team provides
advice and guidance, and where appropriate it makes
a decision about the service that will be provided. The
referrer and the parent, carer or young person are then
informed about the decision.
The Early Help Hub is co-located with the Multi-Agency
Referral Unit (MARU) and the managers of each service
work closely together to ensure every child receives the
right help at the right time by the right service. This helps to
ensure there is “no wrong front door” for someone who is
concerned about a child.

Multi-Agency Referral Unit (MARU)
All contacts with the Multi Agency Referral Unit (MARU)
within Cornwall should be made using the inter-agency
referral form which can be found on the Cornwall and Isles
of Scilly Safeguarding Children Partnership website.
|
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The form is in line with the requirements of Working
Together (2018) and local procedures for sharing
information when concerns about the welfare or
development of a child have been identified.
Where possible, and where the concerns do not meet
the threshold for significant harm, it is good practice to
complete the inter-agency referral form with the family and
obtain their signatures before sharing the information with
the MARU. If parental permission is refused and there is
clear evidence that family discussion would place the child
at risk of significant harm, the interests of the child must
come first and the referral must be made. If a referral is
made without the knowledge of the family, staff within the
MARU will discuss this with the referrer before taking any
other action.

For the Isles of Scilly there is a single point of contact for
Early Help and Children’s Social Care contacts and referrals,
through the Children and Family Services team, with out of
hours duty cover.
Council of the Isles of Scilly Inter Agency Referral Form

22 |

The Child Protection Procedures manual for the South
West Local Safeguarding Children Boards and Safeguarding
Partnerships is available on line. This is funded, produced
and maintained by representatives from a consortium of
Safeguarding Partnership arrangements. The procedures
are updated in line with Working Together 2018 and relevant
legislative changes and any specific local information is
included as additional information to the safeguarding
guidance.
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Isles of Scilly Single Point of
Contact (SPOC)

South West Child Protection
Procedures

F
O

Cornwall and Isles of Scilly Safeguarding Children
Partnership Procedures Manual

Assurance arrangements for 			
youth custody and residential homes
There is no Youth Custody provision in Cornwall and
the Isles of Scilly, nor Secure Residential Homes.
The Quality Assurance and Performance Sub Group receives
periodic reports from the Cornwall and Isles of Scilly Youth
Offending Service (now integrated within Children and
Family Services), which highlight any areas of concern
regarding the issues facing young people in the youth
justice system and those at risk of entering it.

P
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Cornwall Council provides several short breaks units
and a small full-time residential provision for children
with disabilities; additionally, there is some independent
residential provision within county. All of these are regularly
inspected by Ofsted, with any concerns highlighted to the
Independent Chair, who would monitor action plans and
ensure that these are followed through in his role as the
Chair of the QA and P subgroup.

|
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Funding the partnership arrangements
The work of OSCP is funded through a pooled budget
arrangement, with annual contributions made by partner
organisations; this arrangement enables any in-year
underspends to be transferred to Our Safeguarding Children
Partnership Reserve, which is ring-fenced to fund planned
expenditure or initiatives in future years, for example, the
development of a new OSCP website which is planned for
2019/2020.

O
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The budgeted expenditure for 2019/20 is
£258,637. This expenditure is funded by
contributions from the Councils of Cornwall
and the Isles of Scilly, NHS Kernow CCG,
Devon and Cornwall Police, the National
Probation Service and CAFCASS.

P

OSCP contributes £35,000 annually to the South West
Peninsula Child Death Overview Panel (CDOP). OSCP also
contributes £1,042 annually to the maintenance of the South
West Child Protection Procedures, managed across the
region by TriX.
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The new partnership arrangements have prompted a
review of the basis for contributions to the pooled budget
arrangements, which under statutory guidance must be
equitable and proportionate; however, no changes are
currently planned, with partners’ contributions remaining
as established. Any changes to the budget will be subject
to discussion and agreement by the key partnership
agencies, including consideration of any budget surplus.
The budget arrangements must cover the cost of local
child safeguarding practice reviews and OSCP may request
additional partner contributions for local reviews, should
this become necessary.

The table shows the proposed budget for the
Safeguarding Children Partnership for 2019/20.

Safeguarding Children
Partnership

2019/20 Budget
(£)

Employee Costs
SCP Independent Chair
Child Death Overview Panel
Office Supplies
Training Costs
Gross Expenditure Total

90,000
28,000
35,000
7,637
98,000
258,637

Cornwall Council
National Probation Service
CAFCASS
Council of the Isles of Scilly
NHS Kernow CCG
Devon and Cornwall Police
Income Total

(158,000)
(1,274)
(550)
(4,800)
(69,652)
(24,361)
(258,637)

Net Expenditure Total

0

P
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O
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The Partnership Context
OSCP has links with other local strategic partnership work
supporting children and families for Cornwall and the Isles of
Scilly. This includes links with:
• Safer Cornwall Partnership (statutory community
safety partnership)

O
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• Health and Wellbeing Boards

• Cornwall and Isles of Scilly Safeguarding Adults Board
• Other local partnership working arrangements e.g.
MAPPA, MACE, Family Justice Board

P

Additionally, the Independent Chair is a representative on the
One Vision Partnership together with representatives from
these other strategic groups. This is a multi-agency children’s
partnership which develops the One Vision Partnership
Plan (Children and Young People’s Plan) for children in
Cornwall and the Isles of Scilly and ensures it is implemented;
Safeguarding is included in the One Vision workstream.

F
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The six principles of adult safeguarding
Empowerment

People being supported and encouraged to make their
own decisions and informed consent.

Prevention

It is better to take action before harm occurs.
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Proportionality

The least intrusive response appropriate to the risk
presented.

Arrangements for the
consideration of Child Deaths
In the South West Peninsula area, four neighbouring
safeguarding areas (Cornwall and Isles of Scilly, Devon,
Plymouth and Torbay) have come together to form a single
Peninsula CDOP. However, under the new arrangements,
the responsibility for Child Deaths moves away from the
new safeguarding structure, to be held instead by the Local
Authorities and CCGs together for each area. It is envisaged
that the peninsular arrangements will continue on this
revised basis, with detailed arrangements yet to be finalised.

• abuse or neglect of a child is known or suspected and
• the child has died or been seriously harmed
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Arrangements for commissioning
and publishing Local Child
Safeguarding Practice Reviews
(LCSPR)

The purpose of reviews of serious child safeguarding cases
is to identify improvements which should be made to
safeguard and promote the welfare of children.
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Serious child safeguarding cases are those in which:

For serious child safeguarding cases identified locally,
OSCP has developed a Rapid Review process which
clarifies referral routes, timescales and membership of the
Review Recommendation Panel. This Panel is convened in
response to the receipt of a referral and must be in receipt
of supporting information in advance of the panel meeting.
The Review Recommendation Panel discussion will
identify whether the circumstances highlight:
• improvements needed to safeguard and promote the
welfare of children
• recurrent themes in the safeguarding and promotion of
the welfare of children
• concerns about how two or more organisations or
agencies worked together to effectively safeguard 		
and promote the welfare of children
|
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the responsibility of the reviewer to ensure that practitioners,
children, young people or families are appropriately engaged
in the review process and their views taken into account.

The review process is overseen by the
Review Recommendation Panel, who receive
the initial draft of the review and approve it
before it is presented to OSCP Board. The
report and the suitability of its publication
will be agreed by the Board. A copy of the
report will be forwarded to the Panel and
the Secretary of State at least seven working
days before publication; where limited
information only is to be published, this will
be shared in the same way.
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The Panel must make a recommendation as to whether the
case meets the criteria for a local review and additionally,
whether new learning may be gained by carrying out a
review. Taking all factors into account, OSCP Independent
Chair makes the final decision regarding carrying out a Local
Child Safeguarding Practice Review.
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The National Child Safeguarding Practice Review Panel is
informed of the findings of the Rapid Review and its feedback
regarding the appropriateness of a national, thematic or local
review will be taken into account.
Where it is appropriate for a Local Child Safeguarding
Practice Review to be conducted, OSCP procedures clarify
the process for commissioning a reviewer, identifying key
lines of enquiry and potential opportunities for learning. It is
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OSCP procedures require supportive documentation (a
learning pack) in the form of a learning summary, short
briefing notes and appropriate slides to be developed
by the reviewer for use in post-review learning sessions,
together with a draft action plan identifying actions arising
from findings/recommendations made in the report. This
ensures that the process is focussed on learning and effective
dissemination of that learning across the partnership.

Resolving Professional Differences
OSCP is committed to the continuous improvement of
multi-agency safeguarding and child protection practice.
Differences and debates are a part of multi-agency working
but generally there is a good working relationship between
agencies across the partnership.

Where there remain serious differences
of views between OSCP members, this
is managed in line with the Resolving
Professional Differences policy , which
provides a four-stage process for dispute
resolution.
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Intractable differences will be referred finally to Head of
Service – Practice Development and Standards, who will
determine a course of action including reporting the matter
to Our Safeguarding Children Partnership Independent Chair.
Where lessons may be learned for future practice,
consideration would be given to holding a multi-agency
case review.
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Appendix 1 - Partnership Agreement
The Partnership Agreement is available to read online.
The Partnership Agreement

O
R

P
30 |

F
O

F
O

This document provides the detail of
how the partnership is working together
to promote, safeguard and protect the
welfare of children and young people in
Cornwall and the Isles of Scilly.
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For more information
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ciosscp@cornwall.gov.uk
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www.safechildren-cios.co.uk

If you would like this information in another
format or language please contact:
Cornwall Council, County Hall,
Treyew Road, Truro, TR1 3AY
e: comments@cornwall.gov.uk
t: 0300 1234 100

